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Computers allow me to finally have 
access to the world. Computer is my 
window to it.
Stephanie Makawa age 12, Student at Matipula Secondary School, Zambia. 

“
”



In the UK we took our support online; enabling charities and 

community organisations to provide their key, and often vital, 

services digitally, as well as engaging our own local Digital 

Champions and providing much needed help for isolated 

families and individuals during lockdown.  Working with 

Cheltenham Borough Council and GCHQ, ITSA supported 

their No Child Left Behind campaign to supply laptops to 

local primary and secondary schools to ensure pupils had 

access to a computer for home study.   

Progress was made developing and fundraising for 

ITSA’s new and timely digital inclusion project, Digibus 

Gloucestershire, to improve digital access and skills locally – 

due to be launched in autumn 2021.

                                      

Lucy Pollock (General Manager)

ITSA’s work in the UK and more specifically in Gloucestershire, 

to improve digital skills for local people, has been very 

successful; helping students to continue their studies at 

home and people to connect with their families and friends.  

We look forward to continuing our work in the county, as we 

prepare to launch the Digibus project later in the year.

I’d like to thank the ITSA team, the trustees and our African 

partners for their work and determination to steer ITSA 

successfully through what has been an unprecedented and 

difficult year.

Michael Ratcliffe MBE (Charity’s Chairperson)

Covid-19 forced us to re-evaluate our work and service 

provision, particularly in Africa, due to school closures, the 

limited existing infrastructure to support e-Learning at home 

and reduced funding for lab installations.  We continued to 

provide equipment where needed, as well as developing 

new initiatives to improve students’ vocational skills and the 

capacity of teachers to deliver quality digital education.  By the 

second half of the year, we were able to start delivering the 

skills programme to most schools after they had reopened.

Processing equipment was made more challenging due 

to reduced support from the charity’s Prison and Volunteer 

Programmes, after both were suspended in March 2020.  

Despite this, shipments continued, supplying all four of ITSA’s 

country programmes; Kenya, Malawi, Zambia and Zimbabwe. 

I was pleased that the charity’s projects in both Africa 

and the UK continued to grow despite the challenges 

of the ongoing coronavirus pandemic.  Supply of 

computer equipment remained very much a priority with 

ITSA sending over 3,500 computers and laptops to our 

programmes in Kenya, Malawi, Zambia and Zimbabwe.   

Digital technology has never been more important to 

enable children to access greater opportunities when 

they leave school.  Supporting students to gain the very 

best education has always been at the forefront of IT 

Schools Africa’s mission; our teacher training and skills 

programmes reflect our commitment to this more  

than ever.  

Letter from the
GENERAL MANAGER

Michael Ratcliffe 
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Despite the extraordinary challenges of operating during the ongoing 
Covid-19 pandemic, IT Schools Africa (ITSA) continued to successfully 
support its programmes in Africa and the UK, its focus, as always, to 

transform lives by improving digital access.  

The work we do in Africa is of huge 
importance to the students there. It 

gives them the opportunity to access 
an IT education to develop the skills 

that are necessary for employment and 
for their job prospects in the future after 

they leave school
Lucy Pollock

“

”



 OUR VISION  

Where we work in Africa all students and members of their 

communities benefit from fully functioning e-Learning 

technology which offers life enhancing knowledge and skills, 

access to further education and improved opportunities for 

employment.   

We see many similarities in the work we are doing in Africa 

and the UK, and the changes we want to see; for users to 

become the owners of their own learning, to access life-

enhancing skills and to make more informed choices.

OUR VALUES  

To help ensure our work is relevant and focuses where our 

support is most needed, our values are aligned with the 

United Nations Sustainable Development Goals (SDG’s).  

• SDG4: We are committed to providing quality education 

for all students

• SDG5: We are committed to providing access to 

e-Learning for all regardless of age, gender, ethnicity, 

religion, or beliefs and sexual orientation

• SDG8: We are committed to enabling individuals 

and communities to improve their prospects and life 

opportunities

• SDG12: We encourage sustainable and responsible use of 

e-Learning technology in Africa and the UK

• SDG17: We encourage collaboration and partnerships 

for transforming the use and benefits of e-Learning 

technology

Kenya is considered a leader in ICT in Sub Saharan Africa 

but only 18% of households have access to ICT at home (UN 

International Telecommunication Union 2019) and many 

vulnerable children and young adults are unable to gain 

digital access. We want to support schools and vulnerable 

children particularly in more rural parts of the country.  

 

Malawi has a very young population with over 50% of  

17.6 million individuals below the age of 18 (Malawi Census 

2018).  We understand that education contributes to higher 

incomes and, ultimately, to positive economic growth.  Our 

aim is to improve ICT education within Malawian schools to 

help improve students’ future livelihoods. 

 

Zambia has over 6,000 state schools, but despite an 

initiative by the Ministry of Education to introduce computer 

studies to all secondary schools in 1998, the digital divide 

persists.  Teachers without ICT skills and poor IT facilities 

remain a challenge. Our aim is to support Zambian children 

so they leave school with a working knowledge of ICT.  

 

Zimbabwe has struggled with high inflation and poverty 

rates for many years; the impact of Covid-19 has resulted 

in a significant decline in education spending (World Bank, 

2021).  Our mission in Zimbabwe is to help teach the benefits 

of ICT and to enable teachers and students the tools that 

foster more effective teaching and learning.

IT Schools Africa’s
MISSION

To transform lives through access to 
and improved use of e-Learning technology.
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Where we work in
AFRICA

SDG 4 QUALITY EDUCATION 

Target: Substantially increase the 

number of youth and adults who 

have relevant skills, including 

technical and vocational skills, for 

employment, decent jobs and entrepreneurship.

ITSA facilitates a quality and practical education for 

students, providing key skills that are applicable to many 

job markets. We achieve this through the provision of 

quality learning facilities and teacher training. Our work 

focuses on school communities in Africa as well as local 

communities in the UK.

SDG 17 PARTNERSHIPS 

FOR THE GOALS 

Target: Knowledge sharing and 

cooperation for access to science, 

technology and innovation.

ITSA has domestic partners in order to deliver resources and 

services to its international partners in four African countries. 

This is through the provision of repurposed computer 

equipment, improved classrooms and teacher training.

Through these partnerships, ITSA raises the level of 

education and practical skills of children and adults in 

developing countries improving their employability and 

earning potential.

HOW WE MEASURE OUR IMPACT  

To help measure our effectiveness we use the relevant 

targets defined by the UN Sustainable Development Goals 

for Quality Education (4) and Partnerships for the Goals (17).



TEACHER TRAINING  

We aim to improve digital literacy for students through the 

integration of ICT in teaching, school administration and 

continuous professional development. More often than 

not, schools have inadequate facilities and resources to 

effectively utilise digital technology; lacking the capacity 

to integrate IT into lessons and the school management 

systems. Providing quality hardware and the knowledge 

to confidently use technology can have a significant and 

lasting impact.   

Our courses are designed for ICT and non-ICT teachers; 

the teachers learn how to troubleshoot common issues 

whilst gaining practical skills working on equipment. This is 

essential to the integration of ICT into schools’ administrative 

systems, so that they can maintain their own equipment, 

maximising the accessibility of the facilities for student and 

teacher use.

Accessibility to digital skills for teachers in rural areas is 

particularly low, so, where possible, we targeted schools in 

more remote locations. We delivered our teacher training 

programme to 41 schools, improving digital skills for  

79 teachers, 59% of them in a rural setting.

“The training has helped us a lot in terms of 
introduction to computing, Microsoft Office, 
Zoom, which I had no knowledge of.  I have been 
empowered greatly and the skills I learned will 
help in the operation of our Community school 
and to change the lives of vulnerable children” 

Teacher, Copperbelt Province

ENTREPRENEURIAL SKILLS FOR STUDENTS  

To help students to gain vocational experience and 

entrepreneurial skills, we developed a practical digital 

skills course with the aim of improving their future 

livelihoods.

The outbreak of Covid-19 severely disrupted schools in 

Africa and many students did not receive schooling for 

months. The devastating economic impact could be felt for 

years to come, as students’ annual earnings were affected 

due to the school closures.

We believe that equipping students with real life skills  

will enable them to access better employment or  

self-employed work after leaving school. Demand for 

improved digital infrastructure, web building and graphic 

design has grown significantly over the last few years in 

Africa and we want to give students the opportunity to gain 

a range of digital skills and experience.  We delivered the 

programme to 211 students, improving their graphic design 

and video editing skills. The average pass mark was 76%.

I think it’s a very important thing to give 
children access to IT equipment because 
it helps them reach their education 
destination and that allows them to fulfil 
their dreams. So you can imagine we 
would have a workforce that is confident, 
conversant and competent, meaning that 
even on a local level we’re able to contribute 
more and on an international level we are 
able to compete.
Boni Chipembere, Programme Manager Zambia

“

”
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Our work in
AFRICA

Our programmes in Africa help to improve the pedagogy of digital 
training for teachers and the skills and experience of students learning 
ICT at school.  Our support delivers targeted and flexible solutions for 

schools and their communities.
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Thank you for the computers we received at the 
school, as before we lacked such equipment.  All 
the teachers have now been trained on how to 
use these computers, including Microsoft Word, 
Excel and Power Point.

The computers enabled us to start teaching 
Computer Studies as an examinable subject 
for 152 students. The school also plans to train 
teachers from other schools who have no 
computer knowledge. 
John Mizeki, Headteacher

Case Study: 

DZIWE COMMUNITY SCHOOL, MALAWI 

“

”

COVID PREVENTION FOR SCHOOLS  

As the coronavirus pandemic continued to impact schools, 
we recognised that preventing the spread of the disease 
in schools was imperative to keeping schools open.  

Through our digital education network of 25 schools and 
educational centres in Malawi we delivered face shields, 
cleaning products to schools as well as sinking and repairing  
3 boreholes to give access to running water to school 
communities.  In total, the programme supported  
16,721 individuals and enabled schools to continue providing 
education in the extreme and challenging circumstances. 
The project embodies ITSA’s commitment to the schools it 
works with; enabling them to continue providing education 
in what were unprecedented circumstances.

Our work in
AFRICAStudents now understand that we live 

in a digital world where computers are 
something of a necessity that you need to 
have. We are making a huge difference in 
people’s lives
Sabina Kulasinghe - Programme Manager Malawi 

“

”

Working at grassroots level with its partners in Africa enables ITSA to 
respond quickly to new challenges, something it was able to deliver in 
Malawi when the pandemic struck, impacting schools and threatening 

the education of students.  

SUPPORT FOR SCHOOLS  

In Africa, our computer supply programme has given 

millions of children access to a digital education.  

However, many schools still struggle to afford computers, 

depriving children of the opportunity to benefit from 

technology and the potential to improve their future 

livelihoods.  

We run an incentive initiative to encourage more schools, 

especially those in the more disadvantaged rural areas, to 

invest in IT equipment.  We believe that providing good quality 

computers will increase the number of students receiving 

quality IT education and the amount of study time per week 

per child.  In addition, that more non-ICT subjects (e.g. maths 

and science) will be taught using the computers and that 

overall access to computers improves the teaching and 

learning experience.  In the year, we provided 61 computers to 

19 schools, enabling 4,880 students digital access. 

“St Anthony’s School is very grateful for the Covid 

preventive materials, all of which helped to reduce 

absenteeism of students, as such there was full 

participation in the lessons..”  

Mr Chipoya, Head Teacher 

St Anthony’s Secondary School



Our year in numbers 
AFRICA

186 UK computer donors
9 Africa implementing partners
30 UK implementing partners

NEW PARTNERSHIPS

319,960

NUMBER OF

STUDENTS
NEWLY
ACCESSING

E-LEARNING
TECHNOLOGY 

STUDENTS 
ACQUIRED 
ICT SKILLS FOR 
EMPLOYMENT,
DECENT JOBS &
ENTREPRENEURSHIP

211

 76%
    PASS RATE

TEACHERS
TRAINED
IN I.C.T.

79

12 13

Africa  
STORIES  

“The ICT teacher training I 
attended was excellent and 
deepened my knowledge in 
computer studies and digital 
skills. With the skills I gained I feel 
more confident to deliver lessons 
to students more effectively to 
prepare them for national exams.” 

Dominic, School Teacher Zambia

“Digital learning is changing our 
lives as students. We have been 
given the opportunity to learn 
Photoshop and video editing 
with Adobe premiere pro. These 
programs will help us after 
secondary school level.” 

Madalo Banda, aged 19,  

Njamba Secondary School, Malawi. 

 “For us to prepare the children for the future, digital skills 

are the stepping stone.” 

Charlie Chabveka, Programme Manager, Zimbabwe 

“I am so excited to use a computer as I am 18 years old and 

have never used one before. Computers are like teachers and I 

am going to work hard to go into a modern world”  

Yolanda, aged 18, Zimbabwean student

“I learnt skills about how to use the computer correctly and 

effectively and how helpful the computer is in our daily lives. 

Furthermore, I gained skills about how to use Microsoft Word, 

Excel and PowerPoint presenatations.”  

Teacher, Copperbelt Province

“I have learnt everything from switching the computer on to 

using different applications like MS word and coding. In the 

future I would like to be an electrical engineer.”  

Chimwemwe Banda, aged 16, Malawi

“During the training, we were able to disassemble one 

faulty computer and discussed the internal hardware of the 

computer as well as the troubleshooting process. By the end of 

the lesson, we had the faulty computer working again.”  

Andrew Moyo, IT trainer



UK COMMUNITY PROGRAMME 

The UK Community Programme encompasses all our 

work in the UK; it supports the charity’s operation to 

process thousands of computers and accessories each 

year supplying schools in Africa as well as providing 

digital access and skills to communities in the UK. 

 

 

Whilst Covid-19 forced us to reassess our projects, our focus 

remained on our computer supply programme in Africa - which 

we did, successfully sending 3,535 computers during the year, 

a 3% increase on the year before – and providing digital support 

for 3,110 individuals and families in Gloucestershire.  

In the UK, digital exclusion disproportionately affects vulnerable 

people, low income groups, the elderly and the more 

marginalised communities in our society and simultaneously 

increases isolation, impacting detrimentally on health and 

wellbeing.  

We want to bridge the digital skills gap for better, more 

connected lives in Gloucestershire; this can be by improving 

access to digital hardware, such as computers and laptops, or 

improving peoples’ digital skills so they can better manage their 

lives.   Our aim is to help those who need access to technology 

– families on low income, people out of work or seeking work 

experience, people with disabilities, the elderly and refugees. 

We reached a significant milestone in the 
year; 100,000 computers and laptops 
donated since ITSA began which potentially 
could have gone to landfill. We are 
grateful to all our donors, be they Schools, 
Businesses, Rotary Clubs, Universities and 
Individuals who have enabled us to reach 
this remarkable number.
Simon Richardson, UK Operations Manager

“

”

VOLUNTEERING & HMP PROGRAMMES 

Our Volunteer and Prison Programme supports 

individuals from all backgrounds, to gain experience and 

learn new skills and provide interesting and meaningful 

work experience.  Their work directly supports the UK 

operation of refurbishing computers which we send to 

Africa and donate via our Gloucestershire IT Outreach 

initiative.  

During the year, ITSA welcomed 25 volunteers who 

volunteered 3,083 hours. We had fewer volunteers working 

in the warehouse and IT workshop due to Covid-19 (the 

previous year 104 volunteers volunteered 7,462 hours).  By 

enabling remote working, students from the University of 

Gloucestershire successfully supported our important work 

carrying out research and marketing activities for the charity.

Our Prison Programme at HMP Whitemoor was put on hold 

due to Covid-19 as all non-essential activities throughout the 

UK Prison service were suspended.  We anticipate that the 

programme will reopen at the end of 2021.

Our work in the
UK
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Our work in the UK enables the refurbishment of equipment, 
provides skills training, as well as supporting digital inclusion 

locally in Gloucestershire.



Our digital inclusion work in Gloucestershire 
is really changing people’s lives and 
enabling opportunities. Working with 
charities and community groups we are 
pleased to be helping to alleviate IT digital 
poverty locally. 
Jenny Evans – TECH Connect Community / IT Outreach Co-ordinator

“

”
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Our work in the
UK

Our programmes in Gloucestershire are bringing technology, digital 
participation and digital skills to those who need it most.

TECH CONNECT COMMUNITY    

We continued to make a significant difference to bridge 

inequality improving access to technology and digital 

skills. We supported community-based projects by 

donating and installing good quality refurbished IT 

equipment bringing access to technology to low-income 

communities in Gloucestershire in areas where digital 

deprivation is high and where people are unable to 

access IT and the benefits it may bring. 

We donated 151 computers and laptops to local charities, 
community centres, job clubs, schools, refugee groups and 
youth clubs. We were delighted to partner with VCS Alliance 
to action the Big Laptop Giveaway where Gloucestershire 
County Council donated 40 laptops for refurbishment to be 
made available free of charge to 27 Gloucestershire charities 
supporting the most vulnerable in our community during the 
pandemic.

We worked in partnership with Cheltenham Borough 
Council and the No Child Left Behind #LaptopsForLearning 
campaign to help ensure local disadvantaged children have 
access to IT equipment to support their learning. During 
the pandemic when the schools were closed, thousands of 
local children were home schooling and, whilst many had 
suitable IT equipment, countless others did not. Without 
the ability to attend online lessons, or complete homework, 
their education was at risk. In the year over 100 laptops and 
tablets were processed and, working with local schools, we 
ensured the equipment reached the students that needed it.

GLOUCESTERSHIRE IT OUTREACH

We want to help people in Gloucestershire to improve 

their digital skills. To help deliver digital skills in the 

community we partnered with Digital Unite to train 

community Digital Champions; recruiting, training and 

managing a cohort of 35 Champions who supported 

people to progress and advance their digital skills. 

Through the online self-study Digital Unite training the 

Champions gain a knowledge and understanding of the 

barriers to people being online, how to overcome them, 

how to keep people safe online and realise the benefits of 

digital. Showing people how to do simple things online like 

setting up an email address, managing their health online, 

using online services and being part of the digital world can 

make a huge difference to people’s lives. Many of those who 

aren’t online don’t feel comfortable learning on their own and 

need personal, one-to-one support. Our aim is to continue 

growing our Digital Champions network and continue to 

enable digital inclusion in our county.

“The laptops donated to support the Work Club 
have been invaluable. They have allowed us to 
update the equipment for local people to access 
job searches, create access to online systems 
and support unavailable to them from home.” 

Michelle Bradburn, Engagement Officer, The Churn.



Our year in numbers 
UK

LEARNERS GIVEN ACCESS
TO DIGITAL SKILLS

AND SERVICES

3,040

VOLUNTEERS 
SUPPORTING OUR 

WORK IN THE

UK

25

COMPUTERS 
DONATED TO 
LOCAL CHARITIES

151 DIGITAL CHAMPIONS
TRAINED IN THE COMMUNITY

35

18

6,626 COMPUTERS

SAVED
FROM LANDFILL

“The tablet has been great for my 
daughter to be able to do her homework 
set by school during lockdown to enable 
her to be ready to start secondary 
school in September.  She was able to 
download her My School Homework 
app ready to access all the work and her 
homework properly which made her so 
much more confident and relaxed about 
starting back to not only a new school 
but school after 6 months of lockdown.  
Without this support we didn’t have any 
equipment that she would of been able 
to use at home and no money to enable 
us to buy something for her. Thank you!”

“Thank you so much for the generous donation 
of IT equipment. The PCs are a great resource for 
the young people and their families. Computers 
are central to our work with young people around 
employability (making CVs, researching courses 
and potential training/experience opportunities). 
We look forward to young people, their families and 
wider communities increasingly using the computers 
to help them fulfil their amazing potential and 
overcome the barriers around access to ICT.”

Andy Macaulay, THE ROCK COMMUNITY HUB

19

UK
STORIES

“We have been working with our friends at IT Schools Africa 

with their local TECH Connect Community Programme to 

source good quality laptops for refurbishment which we can 

distribute out to the charity sector. We want this IT equipment 

to go to organisations most in need of it and to support where 

it will make the biggest benefit.” 

Matt Lennard, Chief Officer, Gloucestershire VCS Alliance.

“I am now more confident and I am getting used to a proper 

work environment. I think my experience with ITSA will be 

helpful in my future, especially if I am offered a job in IT. The 

staff are very friendly and good with people like me, with 

disabilities.”  

Volunteer at ITSA

“We are very grateful to IT Schools Africa for their donation 

of laptops. This will enable us to equip more counsellors for 

remote working, and continue to respond to the increased 

demand for our counselling services.”  

Emma Griffiths. CEO Gloucester Counselling Services (Stroud)

“It was very apparent that our visitors desperately needed 

basic IT skills. Some had never used a computer before 

or had limited skills. These skills are crucial to aiding 

employability and improving their quality of life.”  

Ruth Ward, Priors Park Neighbourhood Project, Tewkesbury.
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Expenditure and Funding How we have made a difference 
2004 – 2021

The charity was successful in procuring Covid-19 grants to support its 
work in the UK in addition to funding for its skills training programmes 

in Africa.  The charity strives to maintain a balance of restricted and 
unrestricted funding to meet its objectives.

Spending on the charity’s activities includes expenditure on the safe 
delivery and effective use of the equipment in Africa and ensuring 
that the charity meets compliance regulations. It also includes the 

restricted funds spent on the charity’s projects as well as its charitable 
activities in the UK.

1,789 UK computer donors
29  Africa implementing partners

62  UK implementing partners

NEW PARTNERSHIPS

5,366,370

TOTAL
NUMBER OF

STUDENTS
ACCESSING

E-LEARNING
TECHNOLOGY 

STUDENTS 
ACQUIRED 
ICT SKILLS FOR 
EMPLOYMENT,
DECENT JOBS &
ENTREPRENEURSHIP

211

 76%
    PASS RATE

TEACHERS
TRAINED
IN I.C.T.

843

TRADING 
ACTIVITIES (23%)

FUNDRAISING 
ACTIVITIES  (6%)

CHARITABLE
ACTIVITIES (94%)

UNRESTRICTED 
FUNDING (16%)

RESTRICTED 
FUNDING (61%)
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BASIC INFRASTRUCTURE  

For many schools in Africa power cuts or load shedding, as 

it is known there, is part of life.  Electricity services can be 

interrupted for hours in a day, several times a week, forcing 

IT lessons to be delivered using pen and paper.  Connectivity 

is also a major issue, with power disruptions, poor bandwidth 

and the cost of data all contributing to the problem.  ITSA 

continues to advocate for improved services for schools and 

communities and to raise awareness and seek solutions at 

micro level. 

DIGITALLY TRAINED TEACHERS  

Without skilled and digitally confident teachers students’ 

education will continue to be hindered; building capacity 

among teachers and school staff is key to improving the 

effectiveness and efficiency of schools.  The gap between 

skilled and unskilled teachers is significant and ITSA is 

committed to playing its role in reducing that divide.

COST OF CONNECTING   

The cost of connecting to the internet is a barrier to 

individuals and families in Africa and the UK who are unable 

to afford reliable, continuous data connection.  As a small 

player in a very broad landscape, ITSA aims to work with 

similarly focused partners, to provide appropriate support 

where it is needed the most.

DATA  

Measuring our impact is important to us, not only to 

evidence the work that we do, but so we can understand 

how our interventions are making a difference and identify 

areas that still need improvement.  We are working to further 

improve our impact evaluation which we will lay out in our 

strategic plan for June 2022 – May 2027.

Challenges and Uncertainties 
AFRICA AND UKDigital skills are very important for our 

students. The future ahead of us is all about 
digital life so the moment we expose our 
students to digital life that’s how great and 
powerful we will be in the future
Busiku Kapikanya, Neysa Trust School, Zambia 

“

”
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Our Partners Implementing Partners 

Funding Partners 

Hereford and Worcester 
Fire and Rescue Service

Pates Grammar School



IT Schools Africa Unit 8, Mead Road  
Industrial Estate, Cheltenham, GL53 7EF

+ 44 (0)1242 228800
contact@itschoolsafrica.org

itschoolsafrica.org Charity No.1146157


